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ATL Board Meeting
December 3, 2020
Proposed Agenda

|. Call to Order

lI. Approval of the Board Minutes for October 1, 2020
lll. Approval of the Agenda for December 3, 2020

I\VV. Public Comment

V. Committee Reports
a. Regional Technology Committee i Chair Andy Macke
b. Marketing & Communications Committee 1 Chair Mark Toro
c. Regional Transit Planning Committee T Chair Charlie Sutlive
d. Xpress Operations Committee i Chair Howard Mosby
I.  Proposed Xpress Service Changes i Action Item

VI. 2020 ARTP Adoption T Action ltem

VIl. 2021 ATL Board Calendar i Action Item
VIILExecutive Directoros Report
IX. New Business

X. Call to Adjourn
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Public Comment
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Regional Technology Committee Report



Marketing & Communications
Committee Report



Regional Transit Planning Committee Report



Xpress Operations Committee Report

U Proposed Xpress Service Changes 1 Action ltem
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2020 ARTP ADOPTION
Charlie Sutlive, Chair



ATL REGIONAL TRANSIT PLAN T 2020 UPDATE

3 Contains 245 proposed expansion,
enhancement, and state of good repair projects
at a total cost of $28.5 billion

2020
ATL Regional
Translt Plan

3 Proposed projects were submitted by 14
different sponsors

3 Robust stakeholder and public outreach
activities conducted in mid-September through
November garnered thousands of
engagements

e ;:«f iy .l 3 156 proposed projects were evaluated using
= i T the ATLOs Project Perfor ma

3 We will use project evaluation results to make
state bond funding recommendations next year
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ATL REGIONAL TRANSIT PLAN

J 3. ARTP Development

Process

The ARTF develo pmentp ocess is best described ac
components, noted in e 4.

Each step of the process was guided by the six gove
by the ATL Board to shape developmen tofther&gm
De vel pme nt/Land Use Environmental Sustainabilit
Access, and Return on Investmeant.
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\_ Returnon
1. Project 3. Stakeho!
Identification ricos  INVEstment
Hold Call for Projectand Plan  Conduct D
Project Level Fi k  Downioz .
Topects e e Ensures that project

financing plans are
feasible, sound and
promotes cost-efficient
alternatives for new or
enhanced service that
enable regional
economic opportunity
and growth.

Figure 4: ARTP Development and Evaluation Proce:
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Investment in the 245

proposed projects results in...

Step 1: Project Identification

Overview Summary of Project

In order to reflect the mast current transit needs  Submissions
in the project list, the ATL held a call for projects.

from mid-June to mid-July. Based n the call for projects, the 2020 ARTP

5 transit projects. These projedts
ATL districts a dtt|$235b|||
ve of both canital and operations and

$144.8B

Return on investment for the
total plan cost of $28.5 billion

ﬁa “‘573

pe t hghmp city

projects

2020 UPDATE 7y
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Summary of Public & Board Feedback
(October 29" 1 November 27t):

A

A

Minor text edits to correct spelling and
labeling errors

AT
T

of
de

r ol e
St at ewl

Resol ve
GDOT®O s
(SWTRP)

Clarify short-term (6-year) and long-
term (20-year) project lists are not
prioritized beyond designating these
two planning horizons

Add verbatim public comments to
Appendix F
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Thank You.




2021 ATL Board Meeting Calendar

Thursday, January 7, 2021 — Hold for Committee Day
Thursday, February 4, 2021 — Board Meeting
Thursday, March 4, 2021 — Hold for Committee Day
Thursday, April 1, 2021 — Board Meeting

Thursday, May 6, 2021 — Hold for Committee Day

2021 ATL Board Calendar | T mm———-—"
I Action Item S

Thursday, August 5, 2021 — Board Meeting
Thursday, September 2, 2021 — Hold for Committee Day
Thursday, October 7, 2021 — Board Meeting
Thursday, November 4, 2021 — Hold for Committee Day

Thursday, December 2, 2021 — Board Meeting

Al regular Bozird meetings are tentatively scheduled at 8:30 AM. Please consult
htigstigttgnsit =3 =gy as times may be subject to change where neocessany.

MMeetings will be held virtually wntil otheryise noted.
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EXECUTI VE DI RECTOROS REPORT

A ATL Agency DBE Goal

A COVID-19 Update

A Legislative Committee i January Meeting
A Annual Report and Audit

A ATL Board Election Process


















